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SUBJECT: Progress deport of the katecabive for Inepeotion 
end Security for th* Month of March 1948. 
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A* Status of Security within OIA 



1. The investigation of personnel cases continue* to present a problem 
In Vi®-# of the limited investigative facilities available to th* Agency. 

The limited facilities do not pemit full investigative service as was 
rendered by the P.8.1* prior to their withdrawal of suoh facilities oa 
1 January 1948* As a result there has developed a problem oa security 
clearance for clerical and steaographtc personnel. this problem has boon 
soir.ewimb relieved by the establishment of unclassified stenographic and 
newspaper clipping pool* which permit tho entrance on da ty prior to ooasplete 
investigation of certain personnel for etaploynent on unelasaified projects, 
this problem is being given oontinuod consideration in order that adequate 
|sieoaa will bo available to maintain the investigative work load on a current 
basis. 

8. Security violations fer the month of L’aroh nuebered the seas (18) 

» for the ©oath of February* The violations consisted of tea open safes 
|tnd eight oases of exposed classified material, the security situation, 
however, is very favorable far the Agency in view of the fact that during 
the month of i’aroh 117 complete inspections were carried out by the Right 
Duty Officers* Only 18 cocurlty violations wore developed as a result of 
these complete inspections which consisted of cheeking, on a division basis, 
~|ev©ry safe, desk, and other possible container for the Improper storage of 
classified material. 

3* The various areas of QSA are developing detail operating instruction* 
to iapleasat the Disaster flan. The inatruotlone are being coordinated and 
visual ohsrta of evacuation plans for all buildings are to be posted through- 
out tho Agency, in like manner, a coordinated system of alarm signals is to 
be installed in order that the program way bo carried oat on a uniform basis* 

8. AcooatpllghaentB and Ac t ivities during ifcroh 1849 

4. Investigations Division 

a. Increased liaison efforts have resulted in access to special 
security files which ere now available only to this Agency and tho 
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Federal Bureau of Investigation. This will permit increased coverage 
In persorotol Investigations. 


b. The Pereonal History Statement fora has bees revised and the 
fine! proof copy approved to provide more explicit coverage from the 
•tend point of investigative requirement*. 

o, A survey woe conducted to determine those employees of the 
Agenoy aha have not been fingerprinted einoe Mey* 1949 In order to 
meet CIA requirements under the Federal loyalty Program* 


d. The KGohax’.ioe for implementing the program for clearance of 
contact* for the Contact Branch have been established in conformity 
with the recently established policy for these two program*. 

c. Status of investigative oases for the month of Itorch Is es 
follows} 


(l) Humber of cases in prooese in FBI 
as of 1 Kerch 1948* 

Humber of oases tinder Investigation 
by facilities other than the FBI 
as of 1 haroh 1948 » 

Humber of eases in process is I & B 
as of 1 Haroh 1948s 
TOTAL oases in process as of 
1 h’arch 1948 1 


2 

fl 

191 

264 


Humber of eaees forwarded for 
investigation during periods 165 

Humber of PHS’s receiving 
pro-investigation ootiom IB 

Less 3rH8*s rooeiving pro- 
investigation aotion 1 Hareh 1G48« 

Leas re»oponed ease forwarded for 
investigations 

not 

Plus oases closed and/ forwarded for 
investigation* 

TOTAL number of new Ph£‘# received 
during periods 

Interim Activities reports received! 

Ee-opened oases 

TOTAL number of requests for oleerenos 
received during periods 


180 

43 

1ST 

1 

TO 

15 

151 

4 

1 

158 


TOTAL TOUJHKi 420 
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Number of Approvals* 40 

Humber of Bisapprovalsi 4 

Humber of eases closed before completion 10 

TOTAL oases closed daring month* 68 

C&soo In process in F8t no Of end of a out hi 2 

Case* under investigation by facilities 
other than PBIt 223 

Coses in process is I & 8 as of end of month* 180* 
TOTAL oases in process os of end of month* 556 


* This is s rotating figure which includes f completed 
applicant oases awaiting appraisal, these oases will be appraised 
within 1 working day. It also taeludas 87 lew priority eases 
concerning re-investigations of persons on duty. This figure also 
iaoludes 13 eases in which the PH3 ’b are receiving pre-investigation 
notion, together with oases involving incomplete Hi3*s» those 
awaiting justification of necessary exception to existing security 
policy* eto. 


(8) Nsao Checks for Ccntaot Branoht 


(a) Humber pending last day of pravlout month 19 

(b) Busbar requests received during month 217 

Co) Humber completed during the period 184 

(d) Pending 52 

(3) Same Cheeks other than those for Contact Bronchi 

(a) Humber ponding last day of previeu# month 873 

(b) Humber requests received during period 243 

(c) Humber completed during period 268 

(d) Pending 850 

(4) Humber of Exit Interviews oonduoted, and interviews 

with employee e leaving Washington* 1). G.* or having 
a temporary break in actual employment* 55 

(0) Humber of filas reviewed for representatives of 

ottor Govermeat agencies i 25 

(8) Home checks oondueted for the FBI against ths 

oeourity flits of OlAi 60 


8. Physical So purity Bivision. 


physical security survey of office space for Contact Bren oh 
■BBu oondueted by this off loo and security reoacmendetions 
submitted. 
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b, A meeting wee held with the Property Board* CIA concerning 
roe pent ibi lit lea of this office for investigation of certain type* 
of property losses* 

c, Report was prepared for the security advantages end saving* 
which would remit from a • ingle-building occupancy by CIA* 

d, A o apprehensive study le tc progress on the subject of sub- 
stituting senior grade Guards for the present Guards in CIA installa- 
tions and the creation of a separate Outerd Group under direct 
supervision by this office* The study results from many deficiencies 
inherent In the organisation and operation of the present guard 
system* 


o* Thorough inspection area made of all guard posts in CIA 
installations and review of guard logs and instruction books* 

f. During the month of ttsreb five eecurity Indoctrination 
classes were held for 94 new employees* 

A summary of open safes and exposed classified material 
violations for the month of March Is as follows* 


OFFICE 

JiXFOSKD CLASSIFIED MATERIAL 

Top Secret SooreF'^ "SonJffdential 

OBBM SAFES 

TOTAL 

•Dir* Off* 

0 

1 

0 

1 

Gen* Counsel 

0 

0 

0 

0 

IGA PS 

0 

1 

0 

l 

/m 

0 

0 

0 

0 

im 

0 

0 

0 

0 

CCD 

p 

0 

0 

0 

08® 

0 

a 

K 

6 

0-0 

0 

8 

1 

8 

oso 

0 

1 

7 

8 

(JPO 

(South Bldg.) 

0 

0 

0 

0 

Advisory Council 0 

0 

0 

JO 

Totals 

0 

8 

10 

18 
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h. Safe repair* for the sooth of Kerch consisted of 864 changes 
of combinations, 64 secondary repairs, and 20 major repair* to aafe* 
in CIA. During ? *aroh 70 sew employee* received preliminary indoctrin- 
ation, fingerprinting, end photographing) 107 regular badges were 
made and Issued) 9 limited paaaas mere cade and Issued) 64 badges 
were destroyed* In addition, 47 CIA Disaster Plea Emergency Officer 
badges ears made and Issued, and 68 persons refingerprinted because 
of unsatisfactory prints taken by predecessor CIA organisations* 

i* Sight security inspection* made by Bight Duty Security Of finer# 
wer*~ae follows* 


omen 


SWiBEl OP IltSPKCTIOHS 
&ADK 


REMARKS 


Director's Office 

5 

1 Building 

General Counsel 

8 

1 Building 


14 

8 Buildings 

A Si SI 

83 

By Branches' 

O.C.B* 

9 

S Buildings 

I & s 

U 

8 Buildings 

I.C.A.P.3, 

4 

1 Building 

0-0 

83 

By Branches' 

Advisory Council 

8 

1 Building 

Rxec* Dir, A Off* See. B.I.A, 

e 

1 Building 

G.P*0* 

4 

1 Building 


TOfAL 


117 


J* Visitors processed by Rsoept tent ate in the various CIA buildings 
for tke month of Maroh were as follo-wsi 
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HJHPOSU OF VISITS 


General 

Applicants 

Employs# s 

Deliveries Totals 

Visitors 

for 

without 



Faployiuent 

* Badge# 

Repairs 



South 

Central 

Administration 

Korth 

2210 "E* 



Brice# School 



87 

m 

IS 

168 

237 

760 

186 

88 

17 

1042 

110 

- 

78 

18 

204 

198 

42 

00 

34 

369 

193 

6 

180 

13 

402 

185 

m 

16 

4 

204 

882 

235 

00 

21 

937 

28 

SO 

as 

8 

27 

689 

83 

100 

81 

943 

140 

- 

42 

143 

830 

65 

10 

49 

H 

123 

05 

16 

10 

17 

137 

45 

m 

8 

12 

S3 


Total# 3044 578 80S SS2 6013 


* fh# total of 86! employee# without badges largely repressnta those 
employes# on duty for whom bade©* bate not boon Issued* It ia esti- 
mated, however* that one out of every 16 employees forget* hie badge 
once a month* 


Q. Inspection and Audit Dlvlelon 

£. A special investigation was conducted on order of the Acting 
Executive for I & S covering certain confidential matters and report 
mad® to the Deputy Olrsotor* 
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b* Further dWct^sioas mr* held concerning e redefinition ct U» 
functions of the IrbjmUbj Mbvibi *» * result of which e eutossmt 
of functions was *p;»'ov«4 tgr the Osputy it rectos* 

ft* to inspection of field sottoitiee eaa initiated So ^ocordoac* 
with an order of tie Street?#* 


4* A etody Ms sad* of the various functions tad operation* of 
mas for training and lifclactotoatisei purposes* * 

ft* The audit of Special fu&to aaoctate toittoied 1 a February ««&• 

ttoara threu^fotiut the Month of Sarah* 

7* dsansltir Cootroi, Staff| 

.ft* Final ©ooriinattae was osepteied end gsasral ecoetimftoe ofetatosd 
for in* final draft of etotatetrativ* instruct iras to saaplensnt and revise 
Top toerat Control Ar ra e tor o e in GXA* 

ft* mvtem wars nods and decision* motored with raapeet to spread* 
a&tely lh fuqtasats for ssenrity etoemoce to deliver tortures* suhsit 
acateiio papers, sutodt writings for pu&Ha*U<wa* teach school emuwoou 
and engage to eatraraff loial group artlwlUes* 

ft* topraxtoately £3 optaioa* and polity dseieim relating to 
•oeurlty Matters wars given to response to speeifio repeats by Cl* personnel* 

ft* ®a m&kf- surwy wao OGSsMrtsd to Sefereftet Center, ong, to detest* 
aine uafsiusMto afforded special J1C Material* ij#iiaffict«*7 security 
aaesuree sure found to Us to fores* 


•* Contest security surveys were conducted at t tm u* fl» teeth*? 
fioreaut National ton of gtaadanto, and Cesst and tieodstlft fumy for 
the purpose of dstemtaiqg security practice* and establishing uadsswteed- 
tng with respect to the hsistt l ng of classified CIA information, Peltoy 
Memoranda were issued ecacesstog these surveys* 

£* Fifteen clearance* uses requested for ceoority pulley covertog 
discussion with ead dtosststaaUen of classified toferasttoa to iadir* 
vidusX* to cuoriUtt eeseetog* 

ft* Ssvlertd and approwed tors* contact poaicy esraraato for iatsaml 

see ty «*!>* 


ft* Fretted and coordinated Bsaoraadua eettine: forth mif&m 
at andayde and procedures for the security el 
tournee for use fcy Genteel Smd, ofiq tn the 
foreign totrtli&eace sources* 


of 


25X1 A 
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1. mmrwSm laeaaA rwfftwaea to fl**»ar«pfc 3» weia Ho* ? 
o om*rnins provioloo for otoafttf Oo wad proaodare g for doarwea of UC 
4feg»r.«y pafttoanel aeelfJJftd to CIA. 25 X 1 A 

3. feeurlty omsHeratUs* mo rendered seasoning tha 
toaat of a pew tlr&wp 8oopiiali*fttiaa Pla» for CIA* 



U aiwtAcotloBt , glriol m 

SpmUl procadems are to be dewelaival for the Agpswprla&a taplcaeaU* 
Um «f tbo contM oloofwaoo progrea* 


a, rii.yaic.aX tioourltar Ptmtaa 

Coo^loto ^aylamaatatioa Oft ft detail basis of tS» i*TA bi teeter * v l&a 
should be coa;,l#t*d withia the coning Booth tsor *«& area of CIA, Ut ort* 
will bo 'coda to ofot**w ep;>rer»l ftasd icitlftt* tiecaeewy acts on for the 
oatftUUolMMKl Of & Odijftratft Soard Foreo for CiA «bl«b »H 1 iagafor* 

security ftftd will suppXtfesob CIA Pieftster Plea* 

3 * t&gpactiea cad Ao&l % SS^Sk&SA 

&m Cosplotioa of iuspftctloft of field estielties* 

hm Ptwpsrat&on of s procedural gaido t&a redefined tw&ttem 
of il®p*&etioa and wearily hw» Immcw fully iopSasentad* 

c* X‘h3 carrying cut of ft epocUl lsvftetigfttle* of ft ooanioaiiftl 
jaatt «p «a directed by tb* Faseewtiwe Btrecior* 

<S. CuatiB^Ueo of the audit of Special F»»Sa. Itaw*^ a® t 2 » 
nu&iX will require fall tia» of the cadn stuff af the Audit 3 lri eloa, 
t*» other project!* am plmmA for April* 


It* ^saiitar Caatiwl Staff 

a* tmwma censldemtiatt will bo gives the proposal for tte rnUmm 
of vftal cm deewaaete «$ftift*t the poaemuty of 9mr&m? er 4 U*afer# 

b. Ccntaot eeewrltar policy maemed* win ha iwaed caaearalog 
XsUeaehlpt with six tJon-UC ft#Ma«i»e* Cos^letieo ef oatftUUe-®^ tf 
twiHUftioea (leering eathtritleo la Hum fwwIAC Sfeu&loe* 


o* lastrucfcioa will be recoaeu«3ad doocribia® prcoelar&e for eeaea# 
to cTl XEtftXUiftaCft files by mprafteaiattve* of etfe®r i»t«a Usenet 
agsviei*** 
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25X1 C 6* KMoesestotion* tor U » SSI rill. to iwiyaraa r ito reform** to 

<Sm jTrqpdMl for osploitftttoft 

«« llM«**fttottaat *211 to >vwty*r*& f«r tb* 3CI ftsaeatnlag U» 
asM?urity erects of &* nmtnk w& edfeca&lcn rl*» psopoted by 0 r i8* 

f. to a»tlrifel«* « coai»r«bsai»iyi atady will to «wd» of «x» 

2»Uft£ sweuPtoy jjoitoleft toil ^w»«4iuro» relating to wrlsm ttto-ttO 
gcvcrssmt ogancSas vlto ft viif tosard £a®*wtmmt ia ©pmttng pvooadtwai 
on ft catfcsrai tost* ««*& ftliatltoUng r*rXo&f stlmr difftoulttos repertod Iqr 

sjpwwtdftg pwsmtfiil ft? ©3D* 



Celsa&X, OSC 

toscatitt for iaspsetioa (tad Security 


filSlKihtto 
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cos EaMRitlva Director 
tost. Dimeter, OHS 
Assistaat Dir#, 00 
tost# Director, 0-S0 
tost# Diraotor, 020 
SaMcatim for I ft 3 
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